
Removing VE3PRC from 
Holland Christian Homes

On September 18, 2021, 8 members of PARC stepped up to 
the plate, so we could comply with the instruction of Holland 
Christian Homes to remove our repeater from their building.



The antenna tower as it 
was installed against the 
building





Safety access

We could get up the technical 
building using this safety 
ladder.

So we did not have to climb 
up the tower.





The main antennas are 4 folded dipoles for UHF 
on top and 4 folded Dipoles for VHF below them





Oops

We can call us lucky that this 
part of the antenna set-up did 
not fall of the roof.

On seeing this my first task 
was the removal of the side 
arm with antenna.

The “U” clamp on the bottom 
of this arm had fallen down 
and the top one was not tight 
either. 



After the side arm was 
removed it looked way safer.

Even if it was only for a few 
days.







Using a shortcut

Even although we had a safe 
way to get on the roof still a 
few wanted to climb the 
tower the old-fashioned way

Just above the climber you 
can see a dark bar this is one 
of the 3 “L profiles” that 
clamped the tower against 
the building wall using a rod 
through the wall and nuts on 
both sides









It was decided to cut the 
outer leg of the tower 
completely and cut the tower 
legs touching the wall partly.

And then pull the “free 
standing” section guided 
down on the roof of the 
technical room.





The tower down on the roof 
of the mechanical building

With the tower safe on the 
highest roof it is now possible 
to disconnect all the antennas

All the antennas removed 
from the tower were 
lowered to the roof of the 
17th floor for final 
disassembly.





Shortening the VHF antenna

The VHF antenna is too long to 
go down in the elevator in one 
piece.

The construction and cable slack 
allowed us to split the antenna 
in 4 sections so (while still 
connected) the antenna folded 
so it could fit in the elevator.

Stainless steel and aluminium do 
oxidize and the bolts needed 
some convincing to get out the 
hole.



In the end there was some slack 
in the connecting cables in the 
antenna harness.

The cable slack allowing us to 
split the VHF antenna so we 
could take it down in the 
elevator.



Tower mounting plates

The red squares are the inside 
plates with the nuts that kept 
the tower clamped against 
the wall using “L profiles” 
with nuts on the outside.



Bottom plates

Here you can see the “bottom 
plates” of the antenna tower 
and the holes where all the 
cables go to the outside.

We were lucky that the 
antenna connectors on the 
helliax cables fitted through 
the holes in the wall.





This is the cavity rack

For UHF and VHF the cavities 
were mounted four next to 
each other and mounted on a 
rail in the cabinet.

Each set of cavities were 
marked by the manufacturer.

We dismantled the cavity 
cabinet as it possible would 
not fit down the stairs to the 
17th floor and the elevator.



The VHF cavities

We left the cavities connected 
horizontal as they were 
connected.

We marked the cables that 
connected between the 
sections so they can be 
assembled again.



The UHF cavities



The repeater units in the 
repeater cabinet. We 
removed the transceivers 
and the power supply before 
moving this cabinet.







This seems to be the old 
cabinet where the repeaters 
where housed in



We were told that we had to 
seal the holes that were made 
in the wall during the 
installation. They were sealed 
from the inside or the out 
side.

I was surprised to hear from 
the maintenance at HCH that 
mice and squirls have been 
found building nests on the 
balconies on the 17th floor!









Our repeater equipment is now 
stored at ACCESS Storage



Our equipment in storage







The location of the storage unit is :
143 Heartlake Road 

next to Brafasco


